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HEALTH EVALUATION AND APPLIED RESEARCH DEVELOPMENT (HEARD)
Accelerating research-to-use in maternal and child health
through an Implementation Science Collaborative approach

T

he purpose of the United States Agency for International Development
(USAID) Health Evaluation and Applied Research Development
(HEARD) Project is to undertake research efforts to accelerate progress
towards achieving USAID’s global health and development goals, including
Ending Preventable Child and Maternal Death (EPCMD), achieving an AIDSFree Generation (AFG) and Protecting Communities from Infectious Diseases
Initiatives, including the Global Health Security Agenda. The HEARD Project
will focus on evaluative and targeted research that accelerates research-to-use
processes and anticipates carrying out two types of research activities:
w Multidisciplinary applied and implementation research and related
activities that accelerate the research-to-use process focusing on
targeted questions, barriers, and bottlenecks related to high priority
interventions, technologies, policies and products that show promise
or are ready for scale-up.
w Evaluative research and post-marketing surveillance of pilot programs
and at-scale tools, technologies, interventions and policies around the
main causes of maternal, child and neonatal deaths and morbidity.

THE CHALLENGE
Expanding capacities and the use of implementation science for evidenceinformed policy and program decision making has long been a priority for
USAID. The HEARD project will support the development of a global health
Implementation Science Collaborative to address three major challenges:
w The disconnects between research conducted, data use, and service
delivery improvement;
w The lack of focus on understanding program implementation (design,
processes, impact) which makes it difficult to inform program
improvement and policy processes and apply evidence across different
country contexts; and
w The lack of understanding and prioritization of how research can be
translated into practice and policy and its potential to develop and refine
interventions and technologies that benefit impoverished communities.
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APPROACH

The Collaborative will seek to:

The Implementation Science Collaborative is comprised of organizations
that already work to advance global health goals as implementation
support organizations, regional health bodies, policy advocacy groups,
civil society based evidence advocates, research organizations and
academic institutions. This strategic mix of partners will help to inform
which research questions are prioritized in different contexts; to generate
and analyze evidence; and to better package and move evidence through
channels which render it more accessible to inform policy and practice.

w Effectively respond to evaluation and research-to-use global
health priorities: developing the study designs and issue-specific
partnerships required to navigate a complex effort along a strategic
research-to-use pathway;

Emphasizing more effective stakeholder engagement and knowledge
management throughout, the four main strategies of the Collaborative are:
(1) partnership and agenda development; (2) research and evaluation study
design and implementation; (3) data liberation and evidence strengthening;
and (4) the acceleration of evidence-to-use processes.

w Actively engage national, regional, and global-level stakeholders
for the development of those priorities: engaging and supporting a
growing community of interested implementers, policy makers, and
investigators in shaping and promoting a more relevant research-to-use
agenda and capacity; and by
w Strengthening and connecting the institutional applied research capacities
required to sustain a vigorous implementation science agenda in support
of global health goals, emerging threats and new opportunities.
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